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Service

Outdoor Program

Membership

Quality Lodge 2010

Youth Leadership Development
Supporting Council

Lodge Development



Induction Weekends
— Spring Powwow: 980 service hours
— Fall Powwow: 820 service hours

Quail Hill Parking Lot Project: 93 service hours
Community Service Project: 76 service hours
Quail Hill Service Day: 109.5 service hours
Council Activities Support: 2,469.5 service hours
Total Service Hours: 4,548



National Program
— OA High Adventure

— Summitcorp
Forestburg Camp Chief

Trails Committees

— FSR Trails
— Historic Trail

Camp Promotions Committee



* Total Membership

— Currently 892 members
* 330 Ordeal Members
419 Brotherhood Members
143 Vigil Honor Members
* 139 new members

e 753 members retained
— Previously 886 members
— 35% brotherhood conversion rate



All mandatory objectives completed

Optional objectives completed
® Published a Where to Go Camping Guide

® | odge assisted with the Webelos Scout transition into
Boy Scouting

® Sent members to NLS and NLATS
® Four quarterly newsletters produced

® Members attended OA High Adventure and Section
Conclave

Na Tsi Hi completed all objectives to become a
2010 Quality Lodge



* Lodge Leadership Development
* National Leadership Seminar

* Section Prominence
— Two Section Officers
— One Section Chairman
— Holding Conclave



OA presence at Webelos Woods
BSA Centennial Weekend

Troop/Pack relations

— Active Ceremonies Team
— OA Mentor Program
Service to Camps

— Forestburg Trails Weekends
— Powwow Events

Capital Contribution total: $14,291



Membership
— Troop Communication
— Increased retention

Encouraging Outdoor Experience
— Improved Camp Promotions
— Historic Trails

Developing Youth
— Expanding committees

Supporting Council



